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SUBJECT: PROPOSED FY-78 EVENT SCHEDULE, TRADE CENTER, TAIPEI 

REF : A) USDOC 13044, B) TAIPEI 4083, C) TAIPEI 5091, 

D) TAIPEI 5056 

1 . OIM PROPOSED FY-78 EVENT SCHEDULE FOR TAIWAN DIFFERS 
SUBSTANTIALLY FROM TRADE CENTER'S PROPOSALS SUBMITTED ON JUNE 
18 IN REFTEL (A). TTC'S PROPOSAL WAS DEVELOPED IN CONJUNCTION 
WITH CCP PROGRAM, AND DROPPING OF THEMES SUPPORTED BY POSITIVE 
RESEARCH WITHOUT EXPLANATION IS OF CGLCERN. FOLLOWING 
ARE SEEN AS SERIOUS PROBLEMS: 

A. MAJOR EVENTS SCHEDULED SUCCESSIVELY IN NOVEMBER, DECEMBER 
77 AND JANUARY, FEBRUARY 78 IS UNDERSIRABLE CONCENTRATION. 

TTC WOULD EXPERIENCE DIFFICULTY IN PROMOTING FOUR MAJOR 
SHOWS IN SUCCESSIVE MONTHS. ALSO, FORESEE PROBLEM IN 
OIM/EAEM GROUP. IS GROUP ADEQUATELY STAFFED TO SUCCESSFULLY 
PROCURE FOUR SHOWS IN FOUR MONTHS? TTC RECOMMENDS MONTH 
OF DECEMBER REMAIN OPEN. 
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B. TTC NOTES ABSENCE OF MULTI-STOP CATALOG SHOWS AND 
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TECHNICAL SEMINARS IN TAIWAN SCHEDULE. WITH SIX EXHIBITIONS 
AND ONE SPECIALIZED EVENT, TTC STAFF COULD STAGE AS 
MANY AS THREE ADDITIONAL THEMES AS CATALOG SHOWS OR 
SEMINARS. CATALOG SHOWS ARE EXCELLENT VEHICLES TO 
INTRODUCE NEW THEMES OR FOLLOW UP ON THEMES STAGED IN 
PREVIOUS YEAR. SEMINARS ARE FINE VEHICLES TO EDUCATE 
END-USERS RE: NEW TECHNOLOGY AND TO TEST MARKET IN ROC FOR 
NEW THEMES WITH KNOWN PROMISE, I.E., HEALTH CARE INDUSTRIES 
IN APRIL 1976. AS ROC IMPLEMENTS FIRST SIX- YEAR ECONOMIC 
OIDEVELOPMENT PLAN, MARKET IS ESPECIALLY RECEPTIVE TO TECH 
SEMINARS. 

2. FOLLOWING PROBLEMS AND RECOMMENDATIONS RELATE TO INDIVIDUAL 
EXHIBITIONS PROPOSED: 

A. MEDICAL ELECTRONICS, NOVEM "4 77. TC CONCURS PENDING 
POSITIVE RECOMMENDATION OF MARKET RESEARCH STUDY NOW IN 
PROGRESS. IN VIEW OF SUCCESS OF HEALTH CARE TECH SEMINAR 
IN APRIL 1976, WHICH HAD BROAD-BASED THEME, TTC SUGGESTS 
MEDICAL EXHIBITION THEME NOT BE NARROWED OR RESTRICTED AT 
THIS EARLY DATE. FOLLOWING RECEIPT OF RESEARCH STUDY, 

TTC CAN BETTER DETERMINE RANGE OF PRODUCTS MOST DESIRABLE 
FOR DISPLAY. 

B. INDUSTRIAL/COMMERCIAL SECURITY AND SAFETY EQUIPMENT, 
DECEMBER 77. MARKET RESEARCH DATED JULY 1975 SPECIFICALLY 
RECOMMENDS AN SAD PROMOTION EVENT TO DEVELOP TAIWAN MARKET 
FOR THIS EQUIPMENT. REFERENCE IS MADE TO TAIPEI 3828, JUNE 

27, 1975, WHICH EXPLAINED THAT EDUCATION OF LOCAL GOVERNMENT 
REGULATORY AGENCIES AND END-USERS ON NEED MUST PRECEDE 
IMPROVEMENT IN MARKET PURTURE, AND THAT SUCH CHANGES IN 
ATTITUDE COULD HAVE VERY SIGNIFICANT EFFECT ON IMPROVING 
DEMAND. 

C. PLASTIC PRODUCTION EQUIPMENT, FEBRUARY 78. TTC IS 
CARRYING THIS THEME AS SUBJECT OF EXHIBITION, SEPTEMBER 
12-16, 1977; IT SHOULD NOT BE REPEATED IN FIVE MONTHS. 

D. ELECTRONIC PRODUCTION & TEST EQUIPMENT, JUNE 78. 

(ASSUME JUNE 77 IN REFTEL A IS ERROR) TTC PROPOSED REFTEL 
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B THAT EXHIBITION INCLUDE ELECTRONIC COMPONENTS. THAT 
RECOMMENDATION IS HEREBY REITERATED. 

EEEJTTERS & RELATED EQUIPMENT, JULY 78. TTC HAS 
RETHOUGHT ORIGINAL PROPOSAL AND NOW RECOMMENDS THIS THEME 
BE HELD OPEN FOR STAGING AS A MULTI-FIRM BSP. PROCUREMENT 
COULD BE DIFFICULT AS MANY MAJOR AMERICAN COMPUTER FIRMS 
ARE WELL ESTABLISHED IN ROC MARKET. ALSO, THEME WAS 
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PROMOTED IN ROC IN AUGUST 1975 AND IS SCHEDULED FOR DECEMBER 
1976 AS A COMBINATION JEEP/MULTI-FIRM BSP. 

F. IN PLACE OF COMPUTER THEME, TTC PROPOSES "FLUID POWER 
AND OTHER PROCESS CONTROL DEVICES". PRELIMINARY REPORTS 

ON FLUID POWER MARKET RESEARCH STUDY NOW UNDERWAY INDICATE 
VERY PROMISING MARKET READY TO OPEN UP IN NEXT FEW YEARS. 

TECH SEMINAR SCHEDULED FOR JUNE 1977 SHOULD SET STAGE 
FOR EXHIBITION IN 1978. 

G. REFTEL A MADE NO REFERENCE TO TTC RECOMMENDATION 
REFTEL (C) RE FOOD PROCESSING EQUIPMENT. TTC REITERATES 

ONCE AGAIN MARKET RESEARCH REPORTED "GREAT DEAL OF INTEREST" 
ON PART OF THOSE INTERVIEWED DURING SURVEY, AND HEREBY 
SUGGESTS TECH SEMINAR. 

H. TTC NOTES ABSENCE OF BUILDING MATERIALS AND CONSTRUCTION 
EQUIPMENT EXHIBITION IN PROPOSED FY-78 PROGRAM. REFERENCE 

IS MADE TO A-085, FINAL SHOW REPORT: CONSTRUCTION USA 76. 

REPORT HIGHLY RECOMMENDS ANOTHER EXHIBITION ON THIS THEME IN 
18 TO 24 MONTHS IN VIEW OF MAGNITUDE OF PROJECTED SALES, 

CROC PLANS TO SUPPLEMENT TEN MAJOR PROJECTS, AND CONTINUING 
NEED FOR REPLACEMENT EQUIPMENT AND UPGRADING OF TECHNIQUES. 

3. IN VIEW OF PROBLEMS NOTED ABOVE, TTC SUBMITS, PER OIMBNEA 
REQUEST, FOLLOWING AS PROPOSED FY-78 PROGRAM: 

A. EXHIBITIONS: 

NOVEMBER 77 - MEDICAL EQUIPMENT 

FEBRUARY 78 - FLUID POWER AND OTHER PROCESS CONTROL 
DEVICES 

APRIL 78 - BUILDING AND CONSTRUCTION EQUIPMENT (OFF-SITE) 
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JUNE 78 - ELECTRONIC COMPONENTS AND PRODUCTION & TEST 
EQUIPMENT 

JULY 78 - TEXTILE EQUIPMENT 
SEPTEMBER 78 - PACKAGING EQUIPMENT 

B. SPECIALIZED EXHIBITION: 

JANUARY 78 - PLYWOOD PROCESSING & WOODWORKING EQUIPMENT 

C. TECHNICAL SEMINAR: 

MARCH 78 - FOOD PROCESSING EQUIPMENT 

D. TRADE MISSIONS: 

JUNE 78 - COMMERCIAL FISHING GEAR 
SEPTEMBER 78 - MACHINE TOOLS 
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E. CATALOG SHOW: 

DECEMBER 77 - INDUSTRIAL/COMMERCIAL SECURITY & SAFETY 
EQUIPMENT 

4. REQUEST OIM DULY CONSIDER PROBLEMS CITED ABOVE AND 
INCLUDE IN CABLED REPLY NARRATIVE EXPLANATION IF TTC 
RECOMMENDATIONS CANNOT BE IMPLEMENTED. 

UNGER 
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